









MADE MARCH 13, 1860.
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In making my report to you, I shall first, consider the several
schools separately, endeavoring to exhibit to you, as we pass them
in review, what have appeared to me to be the more prominent
features of each ; and second, present those subjects, which being o
general application, could not properly be brought up in connection
with any one of the schools.
No. 1. The Summer terra of 8 weeks was under the instruction
of the same teacher who taught the previous Summer. This is as
it should be. When a teacher gives satisfaction, it is of more ad-
vantage to continue her services than is generally supposed. A
school can make much more advancement to be under the continued
care of the same person, than it can to have a change every term.
The Winter term was 9 weeks in length. At both of my visits
the school appeared very well, and yet I do not think it showed that
maturity which might reasonably be expected from the age of the
scholars : more than half of the boys being over 15 years old.
—
They seemed ready and willing to work, but apparently had not
been trained to that independence of thought, which is necessary to
make superior scholars. The number of scholars Avas 49 in the
Summer and 49 in the Winter.
No. 2. The Summer term of 8 weeks was under the instruction
of a beginner in the art of teaching, but the advancement of the
school and its appearance at the close, was such as a veteran might
be satisfied with. The Winter term of 10 weeks was under the
care of a teacher who moved its affairs like clock-work. A class in
Colburn's Arithmetic appeared to very excellent advantage.
1
Tlie school in this district is a fine example of the fact that a
small school may be a good school.
There were 14 scholars at the Summer term, and 20 in the
"Winter.
No. 3. The Summer and Winter terms were each 8 weeks. The
average age of the scholars attending the Summer school was less
than in any other school in town open to all ages. The school
appeared very well in deportment, and also in recitations, for a
school containing so many small scholars.
I was particularly well pleased with the closing examination of
the Winter terra. It Avas a very fair and impartial exhibition of
the attainments and standing, not of the best scholars or most showy
recitations, but of the whole school.
The number of scholars was 25 in the Summer and 34 in the
Winter.
No. 4. The two terms in this district, also, were each of 8
weeks.
Though the teachei'S of both terms Avcre new in the work, I think
they had very fair schools, and from what I have been able to learn,
gave good satisfaction to the district. 16 scholars in the Summer
and 10 in the Winter.
No. 5. Summer term of each department was 8 weeks. The
teacher of the lower department doubtless had the best intentions,
but she failed very much in executing them. She was very much
wanting in order and method, and also in that tact, without which
a teacher cannot be successful. It was also her first essay in teach-
ing, and if there is any place where experience is demanded, it is
in an infant school.
The teacher of the upper department was a young lady of fine
talents and much force of character. If she did not succeed in
making: the school all that she would like to have it, it was not from
any withholding of exertion on her part.
The Winter term of the lower department, which was 10 weeks
in length, avus under the care of the same teacher. I was as well
pleased with her labors here as in the other departm.ent; and the
results shown were greater, inasmuch as children of 7 years of age
are easier managed and more tractable than those of 1 2.
3
The Winter term of the upper department ;vas 13 weeks in
length, and was under the charge of a teacher of excellent attain-
ments, and much aptitude for teaching. If he fell short in anything
it was in discipline. But I do not feel inclined to censure him on
this account ; for if he had tightened the reins of government,
Young America would have ''kicked out of the traces," and their
parents would have upheld them. Under these circumstances, I
think the teacher pursued the wisest course.
There is another side to the question. In a school of 65 to 70
scholars, after deducting for recesses and general exercises, the time
to be devoted to each scholar, each day, is less than 5 minutes. In
this time, the scholar expects to read twice, to spell once, recite as
many as 3 lessons, and to receive all needful assistance and instruc-
tion. Then, how much time remains for the teacher to investigate
every breach of order, and mete out to every offender the exact
amount of punishment due in each case. But in face of all this,
many a parent, who does not and can not govern his children at
home, expects them to be properly and impartially governed at
school. What sense or reason is there in this ?
Scholars in Summer, upper department, 42 ; lower department,
32
;
total, 74. Scholars in Winter, upper department, 67 ; lower
department, 39 ; total, 106.
No. 7. The Summer term of 8 weeks was taught by a beginner,
who, when she shall have had sufficient experience, will no doubt
make an excellent teacher. I think that in this, her first school,
her success was fully equal to my expectations.
The Winter term was 9 weeks in length. The teacher, though
of good intellectual attainments, was of very moderate, easy dispo»
sition ; altogether too much so to manage successfully some of the
scholars he had to deal with. At my first visit it appeared very
evident that some of the larger boys did not intend to do very well,
but I hoped there would be no actual outbreak. It was not so
to be, however. Difficulties arose, and the scholars of one family
left, and it seemed to me that the school was not of much value to
those who remained.
I do not think tnis teacher possessed those qualifications which
would enable him to have a first rate school under any circumstan-
4
ces ; but in this case, as is usual, the difficulties were not commenced
by the teacher. Some of the scholars transgressed wholesome rule,
and the parents, if they did not uphold their children in their mis-
conduct, did not give the teacher that active co-operation which
might have made the school of at least passable t^uality.
Attendance, Summer term, 18
;
Winter, 21.
No. 8. Tiic Summer term was under the instruction of a hard
working and pains-taking teacher. The closing examination showed
that her labor and exertions had been appreciated and improved.
The teacher of the Winter term is a young man of much energy
and activity ; not of very extended literary qualifications, but who
makes so good use of what he does know, that he is more successful
as a teacher than many who are better qualified.
Tiic Summer term was 9 weeks in length, and was attended by
28 scholars. The Winter term was 8 weeks, and the mimber of
scholars 3i5.
No. 9. Summer term, 8 1-2 weeks, and 22 scholars. Winter
term,' 9 weeks and 2G scholars.
The teacher who commenced the Summer school unfortunately
met with an accident when she had taught about three weeks, and
the term was completed by another person. The school appeared
very Avell at both of my visits, and was no doubt profitable to the
scholar, and satisfactory to the district.
I would say the same of the Winter school also.
No. 10. The Summer term was under the instruction of the
same teacher who taught the Winter term in No. 9 : and I can say
the same of this school that I did of that, viz : that it appeared
very well and made good progress.
The teacher who had charge of this school the previous winter,
taught it this winter also, and also the winter term of this year in
No. 8. I was well pleased with his management in both schools.
—
He conducts the exercises of school with a life and animation which
gains and keeps the attention of the scholars.
Length of Summer term. 7 weeks; No. of scholars, 16. Length
of Winter term, 8 1-2 weeks : No. of scholars. 21.
No. 11. There has been but one term of school in tliis district
the past year. This was in the Winter, and was under the instruc-
tion of a veteran teacher, who was verj popular in the school and
ffave entire satisfaction to the district.o
At my first visit I was very well pleased with the conduct and
deportment of the school, the appearance of the teacher and his
manner of teaching.
At the close of the school, the deportment of the scholars was
the same, but I was not so well pleased with the exercises. - Thiey
were an exhibition of the scholarship of the teacher^ and of his
manner of teaching, rather than an examination of the scholars,
showing the results of such teaching. Some of his methods of
teaching or explanation might be subject to criticism, but he pos-
sesses so many desirable qualifications that I think the school made
much more than the usual advancement.
The term was 9 weeks in length, and the No. of scholars 17.
No. 12. The Summer term was 9 weeks, and the Winter term
8 1-2 weeks. The number of difierent scholars attending school in
this district was less than in any other district in town. There
were 15 difierent scholars, of which 13 attended the Summer term,
and 14 the Winter term. The average age of the scholars through-
out the yearVas 9 years, which is less than in any other district.
The schools appeared very well, and I think the teachers per-
formed all that could reasonably be expected of them.
You have had, the past year, 23 terms of school, taught by 19
difierent teachers. 8 male teachers taught 9 terms, and 11 female
teachers taught 14 terms.
I think the number of beginners was larger than usual, there
being 8 ; and 3 of the remaining number had taught but a single
term each : leaving but 8 who can be considered in any degree as
experienced teachers. Such being the case, I think our schools
must be considered as having been very successful. There were
only 2 schools but what appeared to me to have been serviceable
and profitable.
The aggregate number of weeks of school was 198 1-2, of which
88 1-2 weeks Avere in the Summer and 110 in the Fall and Winter.
This is a decrease of 13 weeks from the previous year.
The number of scholars was 267 in the Summer and 354 in the
Winter ;—11 more in the Summer and 11 more in the AVinter than
in the previous year.
The whole number of different scholars -who attended school 2
weeks or over, during the year, was 405, which is 32 more than
the previous year.
No. of dismissals, 174 ; 1 more than in the previous year.
No. of tardinesses, 178 : 113 more than in the previous year.
Your Committee for the previous year, in his report made to you
a year ago, says : "In regard to tardinesses and dismissals we have
happily arrived at a stage which leaves little more to desire." What
shall be said to you now, when in a single year the tardinesses have
nearly trebled ?
The number of visits made during the terms and at the examina-
tions amounts in the aggregate to 1505, which is 218 less than in
the previous year.
BOOKS.
I have made no change in the list of books, either by alterations
or additions, though I have, been solicited to do so by both teachers
and scholars.
Superintending Committees are not responsible for all of the
books that are introduced into our schools ; for example : there were
used in town the past jeav, 6 different kinds of Arithmetic, and 6
kinds of Grammar. Now no Committee in making out a list of
books for such a town as tliis, would put on more than 3 Arithme-
tics and 2 Grammars.
There should be good and sufficient reason for every change that
is made, and it is not a sufficient reason for change, that a book has
been used a certain number of years. As far as the books them-
selves are concerned, in order to warrant a change, there must be
some prominent fault in the old book which it is desirable to remedy,
or the new book must be generally better than the old.
But circumstances in town sometimes render a change desirable
for other reasons. It may sometimes be necessary to introduce a
new book as the easier way to secure a uniformity ; and sometimes
a change may be required because the old books are improperly
used. At the present time, our case is similai' to this in regard to
Reading Books.
I tliiiik I am within the Irutli in saying that more than one halt'
of the scholars in town use reading books that are above their ability
to read intelligibly, and beyond their capacity to understand.
TEACHERS.
Of the literary acquirements of your teachers for the past year,
as compared with those of previous years, I cannot speak with any
definiteness.
Of their absolute qualifications, I can freely say that they are
not what they should be. Many persons think, and many Pruden-
tial Committees act on the principle, that if a teacher knows just a
little more than the scholars he is to instruct, that is sufficient
;
and they will bring up cases where teachers of but little "book
learning," as they term it, have been more successful than some who
were much better educated. This is all true, as far as it goes; but
they forget to name the other desirable qualities, which 'under some
circumstances, may in a measure compensate for the want of intel-
lectual qualifications. The whole truth is, that other things being
equal, the better educated the teachers, the better the school.
DISCIPLINE.
The larger proportion of our schools fail more or less in govern-
ment and discipline
;
and for this the parents are principally
responsible.
For, just so long as parents prejudice the minds of their children
against a teacher, by disparaging remarks about anything which
relates to him, as, for instance, his name, his dress, his family con»
nections, appearance, age, &c., &c. ;—just so long as they encourage
their children to stand up for their rights—which usually means, to
do as they please
;
just so long as parents teach their children that
in the school room their rights equal those of the teacher—which
the scholar interprets to mean, that if the teacher endeavors to pun-
ish him, he has the right to repel force by force
;
just so long as
parents, who perhaps have not visited the school a single time dur-
ing the term, will accuse a teacher of being partial to their neigh-
bors' children, when probably the real difficulty is, that he will not
be partial to their children
;
just so long as our parents, or even a
small proportion of them, place themselves in a position antagonistic
to our teachers
;
just so long the teachers must necessarily fail in
government and discipline.
And finally, just so long as the countenance and support which
parents render to school teachers is passive rather than active, is of
word ratlicr than of deed : just so long our schools will not and can
not be entirely successful.
SUMxMER TEACHERS.
Districts.
" 1, Abbie C. Thompson, Richmond,
2, Eliza J. Kimball, Fitzwilliam,
" 3, Frances C. Jones
"
" 4, Rebecca C. Farnum, ^Marlboro',
" 5u, Elizabeth L. Tcnney, .... Springfield, Vt,
" 5l, Lucy J. Wright, Richmond,
" 7, Lucretia A. tlpham, Fitzwilliam,
" 8, Florence M. Carter,
" 9, Elizabeth H. Cummings, "
" " Mary W. Wheeler,
" 10, Clara R. Wheeler, „
" 11,
" 12, Paulena M. Allen, Troy.
WINTER TEACHERS.
Districts.
" 1, Christopher C. Gallup, Fitzwilliam,
" 2, George J. Norcross, Rindge,
" 3, Nathan Hall, Westminster, Vt.,
" 4, Henry S. Wood Royalston. Mass.,
" 5u, Frank W. Perkins, Boston. "
" 5l, Elizabeth L. Tenney, .... Springfield, Vt.,
" 7, Thomas A. Jacobs, .... Royalston. ]\Iass.,
" 8, James E. Whipple, Richmond,
" 9, Clara R. Wheeler. Fitzwilliam,
" 10, James E. Whipple, Richmond,
" 11, Jefferson Richardson, Fitzwilliam,











For example, a teacher reports his scholars as all o, (ordinary, or
of average standing), or perhaps all +, (above the average standing.)
Now ivho ever saw even half a dozen scholars, all of the same
stiidiousness, or of equal good behavior ? If the exact average of
all the scholars in town was obtained, the probability is that one
half or two thirds of them would not vary much from the average
;
and of the remainder, some would be decidedly abovC; and as many
would be evidently below the general mean. ,
The reports of the winter terms in Nos. 8 and 10 appear very
fair, and seem to be made on the right principle ; and in some of the
other districts, there is an approximation made to what is desired.
If I had the necessary documents, I should like to compare the
action of this town with that of other towns in the County and
State, in regard to those points Avhich are considered as demonstra-
ting the amount of interest in school affairs ; such as tlie sum of
money raised, compensation of teachers and length of schools.
This was done to some extent by your committee in his report of
last year, and the results as shown by him, Avere not such as would
add to our reputation abroad, or from which we could assume much
credit to ourselves at home.
It is a pertinent question to ask at the present time, Have we
done any better in the year that is now past ?
What is shown by my report to you to-day ?
That we have had 13 weeks less of school ; that tardinesses have
nearly trebled, and that the number of visits have decreased about
15 per cent.
What are we to infer from these statements ? That our interest
in common schools is diminishins; ?
Fellow citizens, is not this a subject which deserves our serious







Extracts from the twenty-second annual report of the Board of Education of
Massachusetts and the thirteenth annual report upon the common schools of
New Hampshire.
Complaint is often made, perhaps not wholly without reason, tnat the in-
structioia given in our schools is not sufficiently practical in its character.
This is a point which deserves serious consideration by committees and
teachers. The good results of our public school system should be chiefly
manifest in the affairs of every day life. The pupil will better appreciate
the value of that which is learned, by seeing its bearing upon the ordinary
duties and interests of society.
Riading should not only be characterized by correct elocution, but it is of
still greater consequence that the pupil should- truly undei-stand what is read,
and also appreciate, in some degree, the beauties of thought and expression.
Writing. The time spent in writing, when the copies are set by the
teaclier, is nearly thrown away, as every new teacher gives a new style. *
* * * We have adopted a good system, (with printed copies), and those
who follow it for a series of years, will have a neat, perspicuous, and it may
be, an elegant hand.
Arithmetic. Written and mental arithmetic should be taught in close
connection, keeping tlieir practical application always in view. * * * *
Every pupil, during the entire school course, should have daily or semi-
weekly drills in mental arithmetic. Better exclude from our schools every
treatise on written arithmetic or algebra, than neglect the frequent drill in
mental arithmetic.
Book-Keeping. It appears strange that book-keeping, one of the most
valuable ajjplicaiions of iiumbcrs, and so essential in every situation in life,
should be so much neglected. It is recommended that some concise and
simple form of keeping accounts should be taught in every school.
Geography. The study of geographj^, like charity, ought to "begin at
home." We babble about Ethiopia and Siberia, and know not the geogra-
phy of our own town, or count}-, or state.
Grammar is defined in the text books as "the art of speaking and writing
correctly;" yet how little attention is given to this study as an art. It is of
little use for a pupil to spend hours in the dissection of sentences, unless he
can learn thereby to frame a proper expression of his own thoughts. * *
* * The practice of composition should be made a regular exercise, and
every one on arriving at an ago to leave school should be able to express with
facility his own ideas, in appropriate language, free from errors in orthog-
raphy and syntax.
The value of illustrative apparatus seems to be very little appreciated.
—
A few dollars thus expended by each school district would amply repay the
expense.
The custom of simultaneous recitation is too much practiced, in some in-
stances. Our objection is, that a very few who are gifted with the fiiculty
of telling all they know, will answer all the questions. What we wish is,
that each scholar should be required to commit his or her lesson, and be per-
mitted time to answer the same without being drowned out by the chorus of
his more tonguey classmates.
The theory extensively advocated some j-ears ago, that moral suasion was
the only true method of governing a school, is now pretty generally believed
to be unsound and unsafe. Its inevitable tendency was to bring about a
state of anarchy and confusion, and it is gratifying to find that a more cor-
rect view is now taken of this suliject : tliat the sentiment is becoming more
general in favor of a sti-ict and thorough discipline.
TOWN TREASUREH^S REPOllT,
MARCH 13, 1860.
March 8, 1859, Balance in the Treasury, $194 57
" " Received from Calvin Bailey, 1 00
' from the Liquor Agent, 29 49
' Literary Fund, 104 44
' for Grass in Burying Yard, 4 00
' Cash hired for use of the Town, 400 00
' from the Liquor Agent, 8 75
'
for use of Town House, 3 00
' Railroad Tax, 68 24
'
for use of Hay Scales, 15 82
' of J. J. Allen, fine of John Felch, 1- 00
' from sale of Mrs. Davis's Goods, 5 00





Orders on the Treasury,
The Expenditures have been as follows :




































Angeline Davis and son,
Travelling Paupers,
Sally Penniman,
]Mrs. Sarah B. Foster,
Azubah Locke,
Mrs. Elizabeth Carter,








Daniel Whitcomb, for taking INIrs. Wyman to the
Asylum, 5

























Alfred Whitney, for three new Bridges,
Herman Fisher, for work on the road,
Daniel Chase, for Plank,
Samuel Kendall, for new Bridge,
Otis Hayden, for repairing Bridge,
Sylvanus Holman, ibr work on road,
Thomas Perry, for repairing Bridge,
Charles Perry, for repairing Bridge,
Nahum Howe, for Plank,
Oliver W. Smith, for Railing,
J. & G. Damon, for Plank,
George W. Wilson, for repairing Bridges,
J. T. Collins, for repairing Bridge,
Henry Shirley, for repairing Bridge,
Levi Haskell, for Plank,
Henry H. Wheeler, for work on Road,
John Rice, for Plank, 5









Expenses in putting John Amadon under Guard-
ianship, 41
Charles H. Carter, for Liquor, 90
Powder and Fuse, 3
ISTon-Resident Highway Taxes worked, 35
Fourteen Fire Engine men, 42
David Forbush, for water in Highway, 3
George C. Everett, for repairing Hearse, 5
One Blank Book, 3
Repairing Town Meeting House, 375
Charles Perry, for water in Highway, 3
Daniel Burbank, for water in Highway, 3







































Steward's bill, (Fire Engine), 6
William D. Pratt, for water in Highway, 3
Kepairing Town Desk, 33
Abatement of Taxes, 18 15
Daniel Whitcomb, for Stationery, &c., 7 93
David Perry, for use of Room for Selectmen, 1 50
Ringing the Bell, 29 00
RECAPITULATION.
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